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History of the Station
Constructed in 1952 as a city garage.

Became Grand Ledge Fire Station in the early 1960's.

A 1970s pole barn addition was later connected to the main 
structure.

1986 major renovation for fire department use.

1990s interior modifications when Fire and EMS operations merged.



Building a Foundation for the Future
Initiated February 2025:  Effort to assess current facilities and 
define a long-term infrastructure vision.

Service Area:  Serving the City of Grand Ledge and Oneida 
Township.

Goal:  Inform a potential May 2026 bond proposal to meet 
growing public safety needs.

The "Bond Team":  Formed a multidisciplinary group of experts 
and stakeholders to guide a data-driven process for scope and 
budget.



Introductions:  The Bond Team
Veridus Advisors 
Owner’s Representative

The Christman Company 
Cost estimating & bond campaign support

Williams Architects 
Facility assessments, space programming, and conceptual design

Prein & Newhof 
Engineering and site feasibility, surveys, geotechnical and environmental testing

Miller Canfield
Legal compliance and ballot language

Baker Tilly 
Financial strategy and tax impact modeling

ETC Institute
Statistically valid community surveying



Stakeholder Input
Collaborative Kickoff Meeting: Aligned leadership, staff, and 
consultants on goals, schedule, and budget.

Operational Focus: Ongoing engagement with personnel to 
identify space needs and growth requirements.

Benchmarking: Toured comparable fire stations to identify 
modern best practices.



Community Survey
Survey feedback shows residents want a solution that balances strong coverage, 
fiscal responsibility, and respect for the community’s history. 

57% of survey respondents preferred building the new station on Hartel and 
renovating the current station. 

Renovation costs could exceed $5 million, while the new station in the current 
location is budgeted at $6.4 million.

Ultimately the GLAESA Board felt renovating the existing station would come at a 
cost close to building new, without delivering the same efficiency or lifespan. A new 
main station paired with a right-sized substation ensures better service today and a 
smarter use of taxpayer dollars moving forward.



Facility Assessment



Facility Assessment



New Main Station Target Program - Hartel Road

Facility Programming & Site Analysis



Facility Programming & Site Analysis
New Satellite Station Target Program - Clinton Street



Site Plan Concept:  Main Station on Hartel Road



Site Plan Concept:  Satellite Station on Clinton Street



Cost Estimate  
23,200 s.f. Main Station (Hartel Road): 

 $16.1 MM Total Station Cost

10,600 s.f. New Satellite Station (existing Clinton Street site):

$6.4 MM Total Station Cost

PLUS Fire Apparatus

       $22.59 MM  Total Bond Request



Would you like a tour?


